
The Shambhala Meditation Center of New York Council 

1. Vision:

There is a need in our community for a sense of greater empowerement and “ownership” amongst the volunteer leadership. There is also a need for a more streamlined process by which volunteers may enter the path of service and are able to progress toward more responsibilities and authority. We have many inspired students at the center who would be happy to be more involved if a structure were in place to receive them. We need a mentorship system, in which our senior members who hold so much knowledge and experience about our society can work directly with newer students and effectively train them in Shambhalian view, forms and leadership. 

The council will be the core of this dynamic. Its members will serve as chairs of different committees representing many aspects of mandala life. This in turn frees the SMCNY Board of Trustees to focus attention different areas with long term sustainability, accountability and planning, as described in the proposals set forth (see BoT proposal).  

The council, with its corresponding committees and designated groups, will help cohere a vision of internal strengthening and deepening:

a. Strengthening- distribute the load of activities to a larger and more empowered volunteer community, making for a more sustainable center.

b. Deepening- lead the cultivation of leaders through a mentoring structure. 

2. Members of the Council:

-The Executive Director(s), who connect with and oversee all major aspects of the Center’s activities and mandala life.
-Warrior of the Center

-Head of Practice 

-Head of Education 

-Head of Community Life 

-Rusung 

-Office Manager

-Representatives from various committees as needed (e.g. Diversity, Social Action)

-Additional senior advisors as needed. 

Note: the Executive Directors hold the financial picture in the council, drawing on ongoing reports from the financial manager. 
3. Benefits of the council
a. Create a cohesive volunteer leadership. 




                The council provides a place for volunteer leaders in the community to see the “big picture” of the Center in its full complexity and the way their roles intertwine. The council format will help leaders appreciate the human, financial and space resources available to the community and the best way to distribute these resources. In turn, Council representatives will communicate this understanding to their respective volunteer bodies (e.g. Head of Practice communicates to the Practice Committee). 

b. Improve communication between the Executive Directors and the leaders of different committees. 

Leaders of different committees and areas of community life, as represented on the Council, will be better  informed on who is working on what, how things are going, what is going well, what obstacles are arising, what’s in the planning, etc. 

c. Increase collaboration and internal support.

Council members can help each other solve problems and common issues of their different groups and committees- such as recruiting new volunteers, magnetizing community interest, creating more effective communication.  Leaders feel that they are working as part of a larger group rather than on their own. Council members and committee representatives can work together to enhance their offerings- e.g. SSBS could work with Practice to schedule umdze trainings for interested students, or ask Kasung to teach protector practice at a weekend program. 

d. Establish a group process on programs and events.
Representatives and leaders of various areas can work together in an ongoing basis to brainstorm about future programs and explore new ideas about special events. 
4. Responsibilities of a council member:

a. Attend council meetings (we are proposing 8-per-year).

b. Be informed about the current condition and quality of the different areas they represent, e.g. the Head of Practice would know how attendance has been at public sitting, where more support and training is needed in the practice department, etc.   

c. Gather input, concerns and suggestions from the different members and volunteers in their subcommittees to present to the Council. 

d. Be responsible to communicate back to the leaders of their area decisions and directions that come out of the council. 

e. If applicable, chair their area’s committee (E.g. Practice, Education, Community Life)
5. Council member assignment and terms:

a.  The executive directors are responsible for recruiting and appointing the members of the council, except for the Warrior of the Center and the Rusung. 

b.  Council members will be asked to commit to one year of service, which can then be renewed following a review by the executive directors.

Apendix:  Committees

1. Responsibilities of a Committee:

a. Ownership- Carry out the programs, events and activities in their area. by magnetizing volunteers, communicating and working with office staff, delivering proposed budgets to the directors as needed, etc. e.g. Practice Committee includes public sitting, feasts. Holidays, MI’s,   

b. Monitor progress and obstacles.

c. Report to the council (through their representative) on the above. 

d. Think creatively about solutions to challenges and experiment with their application.

e. Form suggestions for programs and events to be communicated to the Council through their representative. 

f. Act as a leadership development structure:

Experienced leaders act as mentors to upcoming volunteers. New volunteers learn about the structure and complexity of the center, hold responsibility for various areas of mandala life, learn from their fellow leaders and gain confidence and support from each other. A clear leadership structure will allow a motivated staffer to follow the path of staffing into the role of program coordinator, and “area” coordinator (i.e. Community Practice). 
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